CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
THUY DPIEN THAC BA Poc lap - Tw do - Hanh phuc

S6:  /BC-TDTB-HPQT Yén Bai, ngay  thang 01 nam 2016

BAO CAO TiNH HINH QUAN TRI CONG TY

Kinh giti: - Uy ban Chirng khoan Nha nuérc; .
- S& Giao dich Ching khoan TP.H6 Chi Minh.
- Tén Céng ty dai ching: Cong ty c6 phan thuy dién Thac Ba
- Pia chi tru sé¢ chinh: Thi tran Théac Ba, huyén Yén Binh, tinh Yén Bai
bié¢n thoai: 0293.884.116 Fax: 0293.884.167
- Von diéu 1&: 635.000.000.000 VND
- Ma Chirng khoan: TBC
I. Hoat dong ciia Hoi ddng quan tri:
1. Cac cudc hop cua HPQT:

TT| Thanh vién HPQT Chikc vu S‘il:’a‘ﬁi dh£p Ty 16 L{f:nfz‘;”g
1 | Nguyén Quang Thing | Chu tich HPQT 3) 100%
2 | Nguyén Trong Hién Uy vién HDQT ) 100%
3 | Vii Hoang Chuong Uy vién HDQT 5 100%
4 | Nguyén Quang Quyén | Uy vién HDQT 5 100%
i Khong con
5 gﬁgfgﬂ Thanh Tring | v; ian HPQT 3 60% E‘B (3-‘4 nvglzg
271412015
Bit dau la
6 | Ho Van Trung Uy vién HDQT 2 40% 111{}]]_:) QT r:]glir;
27/4/2015

2. Hoat dong giam sat cia HDQT vé6i Ban Tong Giam ddc:

Trong nam 2015, HDQT thuong xuyén giam sat chét ché, don dbc va dinh
hudong cho Ban Tong Giam doc thuc hién ding cdc Nghi quyét va Quyét dinh cua Pai
héi dong c6 dong, HPQT va cac Quy ché quan 1y ndi bo cua Cong ty.

3. Hoat dong cuia cac tiéu ban thudc HDQT:

HDQT Céng ty c¢b phan Thuy dién Thac Ba khong thanh 1ap céc tiéu ban truc
thudc.



IL. Cac nghi quyét cia HPQT:

TT

S6 nghi quyét

Ngay

Noi dung

129/NQ-TDTB-
HDQT

21/01/2015

1. Thong qua ké hoach san xuat kinh doanh nam
2015.

2. Théng qua ké hoach thay méi May bién ap T1

130/NQ-TDTB-
HDQT

21/01/2015

1. Thong qua Két qua san xuat kinh doanh nam
2014.

2. Thuong hiéu qua quan ly cho ban diéteu hanh,
can b chu chot nam 2014: véi tong so tien la
1.000.000.000VND.

3. Thong qua Quy tién lwong thyuc hién nim 2014
cua nguoi lao dong, Chu tich HPQT-TGD,
HPQT, BKS bang quy tién lwong va thu lao thuc
hién nam 2013.

132/NQ-TDTB-
HDQT

21/01/2015

1. Thong nhat phuong an thay d6i thoi gian trich
khéu hao TSCPD theo t& trinh s6 44/TTr-TDTB-
P5 ngay 12/01/2015. Giao ban diéu hanh hoan
thién ho so trinh cac co quan c6 thim quyén xem
xét phé duyét phuong an thay doi trich khdu hao
TSCD trudce ngay 31/3/2015.

2. Sau khi c6 vin ban chdp thuin cua So Tai
chinh vé gian khau hao TSCP yéu cau ban diéu
hanh diéu chinh lai Két qua san xuat kinh doanh
nam 2014.

249/NQ-TDTB-
HDQT

09/02/2015

1. Phé duyét két qua dau thau goi thau: Thi cong
xay dung moéc gioi hanh lang bdo vé ho chira —
Cong trinh thay dién Thac Ba.

348/NQ-TDTB-
HDQT

10/3/2015

1. An dinh ngay t6 chirc Dai hoi dong co dong
thudng nién nam 2015.

465/NQ-TDTB-
HDQT

31/3/2015

1. Giao Ban diéu hanh hoan thién hd so trinh b
sung quy hoach dy &n thuy dién Thac Ba 2.

2. Phé duyét Bao cdo kinh té k¥ thuat cong trinh:
May bién ap T1, hang muc: Thay méi may bién
ap T1.

3. Cir 6ng Nguyén Hiru Hiung — CV phong Ké
hoach vat tu lam thu ky Coéng ty thay 6ng Vu
Trong sang. Thoi gian ké tir ngay 01 thang 4 ndm
2015.

4. Chap thuan dé ong ,Nguyén Manh Cuong —
Ph6 TGD kiém Giam doc Trung tam dich vu thoi

2



1am cong tac kiém nhiém. Theo d6 thong nhat bd
nhiém ong Bui Hoang — Pho Giam déc TTDVKT
gilt chuc Giam déc Trung tim dich vu k¥ thuat.
Giao ban diéu hanh hoan thién thu tuc b nhiém
theo Quy ché.

465-1/NQ-
TDTB-HDQT

01/4/2015

1. Thong qua Bao cao tai chinh ndm 2014 da
kiém toan.
2. Théng qua Phuong an phan phdi loi nhuin
nam 2014.

3. Thong qua thu nhap cia HPQT, Ban kiém
soat nam 2014.

4. Thong qua Quy tién luong ké hoach nam 2015
cua Chu tich HPQT, thu lao UV HPQT va BKS.
5. Gi6i thiéu Cong ty TNHH Hang kiém toan
AASC la ‘don Yj kiém toan BCTC nam 2015 1én
Dai hdi dong c6 dong xem xét.

561/NQ-TDTB-
HDQT

15/4/2015

1. Phé duyét diéu chinh thoi gian khau hao tai
san co dinh tir 01/01/2015.

614/NQ-TDTB-
HDQT

20/4/2015

1. Sira d6i diéu 186 Cong ty c6 phan thiy dién
Théc Ba.

10

632/NQ-TDTB-
HDQT

22/4/2015

1. Phé duyét ké hoach lya chon nha thau: Cung
cap va lap dit may bién ap T1 — Nha may thiy
dién Thac Ba.

2. Uy quyén cho Chu tich HPQT phé duyét Ho
so moi thau va giai quyét cac kién nghi vé lua
chon nha thau: Cung cip va lip dit may bién ap
T1— Nha may thuy dién Thac Ba.

3. Giao ban diéu hanh dam phan giam gia tri hop
ddng so vai gia goi thau theo quy dinh ctia Luat
dau thau va bao cdo Hoi dong quan tri két qua
dam phéan hop dong trudc khi ky.

11

652/NQ-TDTB-
HDQT

27/4/2015

1. B6 nhiém ong Nguyén Vian Quyén — Pho Tong
giam doc lam Tong Giam doc Cong ty, thoi gian
ké tir ngay 27 thang 4 nam 2015.

2. Moi quyen loi phat sinh cia chirc vu Tong

Giam dbc dbi voi ong Nguyén Vin Quyén duoc
tinh tir ngay 01 thang 5 ndm 2015.

12

696/NQ-TDTB-
HDQT

06/5/2015

1. An dinh ngay dang ky cudi cung va tra cd tirc
nam 2014.




795/NQ-TDTB-

1. Phé duyét quy tién lwong ké hoach nam 2015

13 HDQT 15/5/2015 | cua Tong Giam dbc Coéng ty c¢d phan thuy dién
Thac Ba ap dung tur 01/5/2015.
1. Phé duyé¢t don vi kiém toan Bao cdo tai chinh
14 | 806/ ';'I%g?TB' 18/5/2015 | cho ndm ti chinh két thic ngay 31/12/2015:
Cong ty TNHH Ernst & Young Viét Nam.
) ] 1. Phé duyét Két qud lya chon nha thau géi thau
15 [LLO7INQ-TDTB- 1 o/6/5015 | Cung chp va Iip dat May bién ap T1 — Nha may

HDQT

thuy dién Thac Ba.
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1138/NQ-TDTB-

HDQT

29/6/2015

1. Phé duyét Tinh todn chinh dinh h¢ théng role
bdo vé Mdy phat, may bién ap Nha mday thay
dién Thac Ba.

17

1155/NQ-TDTB-

HDQT

30/6/2015

1. Phé duyét Quy tién lwong ké hoach nam 2015
ciia Chu tich Hoi dong quan tri, thu lao uy vién
Hoi dong quan tri va Ban kiém soét.

18

1536/NQ-TDTB-

HDQT

26/8/2015

1. Thong qua Bao cao hoat dong San Xuat
kinh doanh 6 thang dau nam 2015 va phuong
huong nhiém vu 6 thang cudi nam.

2. Phé duyét Hop dong stra ddi bo sung s 04
Hop dong mua ban dién s6 06/2012 Nha may
thuy dién Thac Ba theo To trinh s6 1428/TTr-
TDTB-P2, ngay 05 thang 8 nam 2015.

3. Phé duyét phuong an thanh xu 1y tai san
nam 2015 theo To trinh s6 1398/TTr-TDTB-
PS5, ngay 04 thang 8 nam 2015. Giao Ban
Téng Giam ddc thuc hién thanh xtr 1y tai san
trong quy 1.

4. Phé duyét Chu truong dau tu dy an Nang
cip hé théng ning, ha canh phai xa tran —
Nha may thuy dién Thac Ba theo To trinh sb
1392/TTr-TDTB-P6, ngay 31 thang 7 nam
2015. Giao giao Ban Tong Giam doc thuc
hién cac budc chuin bi dau tu va lap du an
dau tu theo ding quy dinh, trinh HDQT phé
duyét trude khi thuc hién.

5. Phé duyét Danh muc Pau tu xay dung, Stra
chita 16n va Thiét bi mua sim bang von dau
tu phat trién nim 2016 theo To trinh s
1393/TTr-TDTB-P6, ngay 31 thang 7 nam
2015. Giao Ban Tong Giam dbc xem xét va
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lya chon lai Cau hinh va thong $0 ky thuat
ctia Hop bo thi nghiém phan tich may cit cho
phu hop.

6. Giit nguyén logo cii Cong ty c6 phan thay
dién Thac Ba va thém khau hiéu hanh dong
“Khoi ngudn thuy dién, thip sang tuong lai”.
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2036/NQ-TDTB-
HDQT

20/11/2015

1. Théng qua Béo cdo hoat dong San xuét
kinh doanh quy III nam 2015 va phuong
hudng nhiém vy quy IV nam 2015.

2. Phé duyét Stra d6i quy ché Chi tiéu ndi bd
theo T& trinh s6 1893/TTr-TDTB-P5, ngay
03 thang 11 nam 2015.

3. Phé duyét Sira d6i Quy ché Quan ly tai
chinh va hach toan kinh doanh.

4. Phé duyét viéc Gmg trudc cb tic dot 1 nim
2015 1a 10% va thuc hién chi tra trong thang
12/2015

IIL Thay doi danh sach vé nguoi cé lién quan ciia Céng ty dai ching theo quy
dinh tai khoan 34 Dieu 6 Luat chirng khoan:

Trong nam 2015, CTCP thay dién Thac Ba c6 su thay doi vé ngudi o lién quan
(nhw phu luc 1 dinh kém)

IV. Giao dich ciia c6 dong ndi bd va ngudi lién quan:

1. Danh sach c6 dong ndi bo va ngudi cé lién quan (nhuw phu luc 2 dinh kém)

2. Giao dich c6 phiéu: khdng

3. Giao dich ciia ¢6 dong 16n:

S6 ¢o phiéu si hiru S0 ¢ phiéu s& hiru LY do
Nguwoi thwe hién | Quan hé véi cb dau ky cuoi ky Y
TT| . . A At 1A tang,
giao dich dong noi b . - . - iam
S6 ¢b phiéu | Ty 18 % |S6 b phiéu | Ty 18 % | 2
Cong ty ¢b phan co| C6 dong 16n/TV Mua/
1 dién lanh (REE) HPQT 38.019.888 59,89 38.165.168 60,10 BAN
Trén day 1a bao cdo ciia Cong ty c6 phan thuy dién Thac Ba vé tinh hinh quan
tri cong ty nam 2015./.
Noi nhn: CHU TICH HOI PONG QUAN TRI
- Nhu trén;
- UV HDbQT;
- Luu: VT, TK.

Nguyén Quang Thing




(Kem theo bao cdo so:

Phu luc 1
THAY POI DANH SACH NGUOI LIEN QUAN CUA CONG TY PAI CHUNG
thang 01 nam 2016)

/BC-TDTB-HDQT ngay

) S6 tai khoan | Chirc vy sé Ngay cip Noi cép Thoi diém bt kﬁcl;r?; g:)er:[}a )
TT | Téncinhan/to chire | = Gich  |tai cong ty [CMND/DKKD [CMND/DKKD |CMND/DKKD Dia chi ‘zsﬁlgl‘;gu‘;‘: nguoi cé lien | Y 9O
quan
| | Hd Vin Trung
1 | H& Van Trung Uy vién 27/4/2015
HDPQT
V6 Ha Nhat
2 , ' 27141201 L
Thay /412015 Ong HO
3 | Hd Thiy Nghi 27/4/2015 Van
Trung bat
4 | H6 Thiry Lam 271412015 dau la uy
Vién
5 | H6 Van Tién 271412015 HDQT tir
Nguyén Thi ngay
6 | Nowong 271412015 271412015
7 | Hb Van Hiép 27/4/2015
8 | Nguyén Thi Lé 27/4/2015
9 | Hb Thi Hiéu 27/4/2015




I |})5 Thi Trang

Ba B
N Thi Trang
1 P06 Thi Trang TV.BKS 27/4/2015 bit dau 1a
- ” thanh
2 |Lé Quang Hiép 271412015 Vién Ban
kiém soéat
3 L& Cong Nghiép 27/4/2015 tir ngay
27/4/2015
Pham Hoang
i ..:
Giang
\ Ong Pham
Glang : z
G\lang bat
Ng6 Ngoc Thanh dau la
Ban kiém
3 [Pham B4 Quyén 27/4/2015 soat tur
nga
4 |Vii Thi Kim Ngan 27/4/2015 2%/3,//2015
g [ham Thi Quynh 271412015
Nhu
. Nguyén Thanh
Trung Duong A
Ong
1 Nguyén Thanh Uy vién 27/4/2015 | Nguyen




Trung Duong HDbQT Thanh
: Trung
Tran Thi Nhu Ly 271412015 | Dyong
Nguyén Thanh khong (?(‘)ﬂ
Bio Danh 2714/2015 la ay Vlé{l
Nguyén Tran HDQT tur
Thao Nguyén 271412015 | ngay
Nguyén Thanh 271412015 2714/2015
DPon
Nguyén Thi Lién 2714/2015
Nguyén Hing
Cuwong
Nguyén Hung R
Cotme TV.BKS 271412015 ong
Nguyén Vin Ngl‘lyen
Théng 2714/2015 Hung
x CNTA CL‘[’(‘)’I’Ig
Nguyén Thi Noi khdng con
Duong Thity Lan 27/4/2015 \'/?étnh%”a?]
Nguyén Minh 27/4/2015 kiém soat
Thanh tir ngay
Nguyén Ngoc 27/4/2015
Minh Khué 2714/2015
Nguyén Thi Phi 27/4/2015
Nga




Nguyén DPirc

Vi Anh
1 Nguyen Duc TV BKS 27/4/2015
Anh
2 | Nguyén Huy Tuc 27/4/2015
3 | Pao Thi Vién 271412015 C)ng~
Nguyén Thi Neuycen
4 Héng " 27/4/2015 Ifr)]lfc An‘h
Nguyén Thi wivhed
5 Tli”l}}/, . 271412015 | 13 thanh
Nguyén Thi Vi?n san
Nguyén Anh {h ngay
7 Tfég 271412015 |27/4/2015
8 Pliam Minh 2714/2015
Hong
9 Eguyen Manh 2714/2015
10 Ng}lyen Minh 271412015
Hién
Pf\()
Nguyén Manh Tong
Vil X $4
Cuong Glam
doc




Minh

1 F“g“yen Hoang 24/3/2015 | Méi sinh

Phu luc 2
DANH SACH CO PONG NQI BQ VA NGUOI LIEN QUAN
(Kem theo bdo cado so: IBC-TPTB-HDQT ngay  thdng 7 nam 2015)

S6 tai khoan [Chirc vu tai S6 Ngay cip Noi cap S6 ¢6 phiéu s¢ | Ty 1¢ c6 phiéu

TT | Téncd nhan/td chirc giao dich | congty |CMND/DKKD |CMND/DKKD |CMND/DKKD Dia chi hitu cudi ky | so hiru cudi ky | S Y
| | Nguyeén Quang Thiang
- Chi
Nguyén Quang :
1 Thén fich
& HDQT

2 | Vii Thi Dung

3 Nguyén Quang
Duc

4 | Nguyén Hong Son

5 Ngl{yén Quang
Chiéu

6 | Hoang Thi Mai
Nguyén Tién

7 N
Diing

8 Nguyén Quang
Kha
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9 | Nguyén Thi Thu
10 Ngu’yén Quang
Chién
Nguyén Thi
11
Huong
12 | Nguyén Thi Hoa
Nguyén Quang
13 S
Hoa
Il | Nguyén Vin Quyén
1 Ngugen Vian TGD
Quyén
2 | Nguyén Thi Hai
Nguyén Bich
3
Ngoc
Nguyén Thao
4 N
Nguyén
5 | Nguyén Vin Ninh
6 | Nguyén Thi Van
v Nguyén Vin
Khang
8 | Nguyén Vin Chirc
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9 | Nguyén Thi Vu
Nguyén Vin
10| chinh
11 | Nguyén Vin Tan
12 | Nguyén Thi Nu
I11 | Nguyén Manh Cuong
1 Nguyén Manh Pho
Cuong TGD
2 | Nguyén Van Mui
3 | P56 Thi Hoa
4 | Pham Thu Dung
Nguyén Manh
5 A
Kiéen
5 Nguyén Hoang
Minh
Nguyén Manh
7 :
Hung
Nguyén Thi Thu
8 2
Hién
IV | Lé Ditc Tuén
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Ké

Lé Parc Tuan toan
trudng
Lé Xuan Lugng
Loc Thi Man
Lé Xuan Thanh
y Nguyén Quang
Quyén 7
X Uy
Nguyén Quang A
1 A vien
Quyén HDQT
2 Pham Thi Hai
Binh
3 | Nguyén Quang
4 | Pham Quéc Binh
5 | Nguyén Vin Bao
Nguyén Trong
VI A
Hién
x Uy
1 E?}L yen Trong Vién
© HDQT
2 | Tran Thi Thu Ha
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Nguyén Tra My

Vil

Vii Hoang
Chuong

Vi Hoang Chuong

Vién
HDQT

Nguyén Thi Thanh
Van

Vii Khic Chuan

Hoang Thi Toan

Vi Hoang Anh

Ho Vin Trung

Hb Vin Trung

Uy vién
HDQT

V6 Ha Nhat Thily

w

Ho6 Thay Nghi

Ho6 Thiy Lam

o | b

Ho6 Van Tién

Nguyén Thi
Ngudng
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Hd Vin Hiép

Nguyén Thi Lé

HO Thi Hiéu

Nguyén Minh
Phuong

Nguyén Minh
Phuong

Truong
BKS

Lé Kim Lién

Nguyén Triéu
Giang

Nguyén Minh
Khang

D6 Thi Trang

D6 Thi Trang

TV.BKS

L& Quang Hiép

L& Cong Nghiép

Xl

Pham Hoang
Giang

Pham Hoang Giang

TV.BKS
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Ng6 Ngoc Thanh
Trac

Pham Ba Quyén

Vi Thi Kim Ngéan

Pham Thi Quynh
Nhu
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